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Social Media in  
Emergency Management 
#SMEM 
 
Social + Media 
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Huestis Hall – 12/21/11 
Social Media Response 
 On Facebook in VA before 
the official UO statement  
 
UO Official Response 
 Torn between rapid 
information and accurate 
information 
 
 
2 
Why SMEM? 
 “Disasters” characterized 
by their social impact.  
 
 Both physical and social 
 
 Risk assessment process: 
 How do the hazards 
interact with the built and 
social environment 
 
 
 
 
 Socially constructed  
 Experienced differently by 
different groups and 
individuals,  
 Generate multiple 
interpretations of an event 
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Image credit:: Gerald Baron,  Crisis Comm, Emergency Management Magazine. 
One Direction  Multidirectional 
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 @OfficialTEPCO on 3/17   
 
[Phone] Trees are great, but birds fly 
 100,000 followers in 4hrs 
 Japan quake 3/11 
 500,000 new twitter users/ 24hrs 
 CDC Zombie (blog) Attack 
 3k /wk  30k 1-day 
 Twtr:  12k (x100)= 1.2m 
 Superbowl 2013 
  250,000 / minute 
 24 million total 
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SMEM should be a component of a 
larger communication strategy 
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Communication Assessment 
7 
 Message Assessment 
 What Where When Why 
 
 Audience Assessment 
 Who When How 
 
 Capabilities Assessment 
 How Who When 
 
 Less ability to hear and 
understand, -4 grade levels 
 Use simple language 
 Avoid technical terms / 
jargon 
 Short, succinct messages 
 
 27 w, 9 s, 3 m 
Message [and Risk] Assessment 
 Severe Weather 
 Seasonal 
 Predictable 
 
 Earthquake 
 Rare 
 Unpredictable 
 
 Public Health 
 Regular 
 Varied incidents 
 
 Severe Weather 
 Seasonal 
 Have personal experience 
 
 Earthquake 
 Little personal experience 
 Catastrophic 
 
 Public Health 
 Personal choices 
 Varied responses 
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Principles of #SMEM 
 Listen 
 
 Establish Presence 
 
 Engage 
 
 Seek Feedback 
 Communication Strategy 
 Policies and Procedures 
 
 People 
 
 Preparations 
 
 Practice 
 
  Platform 
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Message based in time and place 
Image credit: Jon Gosier, Ushahidi 
• SMEM • E-mail • Newsletter 
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Use Cases & Tools 
11 
Different Tools for the  Disaster Cycle 
 Prepare 
 Risk Awareness 
 Facebook 
 Needs Surveys 
 Survey Monkey 
 Training 
  Webinar 
 
 Mitigation / Prevention 
 Shared risk 
 Interactive Heat Maps 
 
 Response 
 Emergency Notification 
 3rd parties 
 Virtual Check in 
 Foursquare 
 Impact mapping 
 DRU Map 
 
 Recovery 
 Volunteers and Donations 
 Facebook, IndieGoGo 
 Community Connectivity 
 Mapping 
 Track Progress 
 Flickr 
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UCLA SMEM 
Facebook 
• Shakeout 
• Carmageddon 
• Information about 
drills and exercises 
• PHOTOS & 
“FUN”! 
• Reminders 
• Personal safety 
Linked to Twtr 
• UCLABruinAlert 
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Indiana University 
Twitter 
• Information updates  
• Heat 
• Tornado watch 
• ReTweets: 
• IDHS 
• Ready.gov 
• Local EMA 
Blog 
• Heat safety 
• Summer Safety 
BB.CE  Digital Displays 
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University of Oregon 
• UOAlert! 
• One button for most 
• Smartclassrooms 
• Webpages  
• UOEMC Facebook 
• PIO role 
• Protocols 
 
SMS 
Email 
RSS 
• Alerts blog 
• Social Media 
• Parents 
Digital 
Displays 
SMEM 
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FourMile Fire Community Mapping 
 Official info 
 Real time tweets 
 Flickr photos 
 Traffic 
 1.8 million views 
Source: ”Community During Crisis” - What Government can learn from the Boulder Community's usage of Social Media 
during the Boulder Fire, Orange Insights, 2010 
16 
#BoulderFire Twitter Timeline 
Monday 
September 6 
Tuesday 
September 7 
Wednesday 
September 8 
Thursday 
September 9 
Friday 
September 10 
Saturday 
September 11 
Source: http://trendistic.com/boulderfire 
10:07 am  
11:33 am  
#boulderfire by Andrew 
11:34 am  
Sandra 
5:01 pm  
#boulderfire is trending 
6:02 pm 
#boulderfire peaks 
1:17 pm  
Amanda Pingel’s map 
17 Source: ”Community During Crisis” - What Government can learn from the Boulder Community's usage of Social Media 
during the Boulder Fire, Orange Insights, 2010 
VT Shooting 12/8/2011 Alert Distribution 
18 Source: 2012 IAEM UCC Presentation by VT 
VT Homepage Traffic Spike 
19 Source: 2012 IAEM UCC Presentation by VT 
Comparative View 
20 Source: 2012 IAEM UCC Presentation by VT 
Social Media 
Twitter 
• Start of day: 11,362 
• Early evening: 20,053 
Facebook 
• 92,684  
• 42,972 clicks on vt.edu 
generated by Facebook 
and Twitter 
 
 
 
 
 
21 Source: 2012 IAEM UCC Presentation by VT 
SOCIAL MEDIA 
• 11 posts to Facebook 
• Six were automatic posts 
from Twitter 
• 1,605 comments on 
Facebook posts 
• 24,236 clicks generated 
by VT News story 
distributed on Facebook 
and Twitter 
• 18,738 clicks generated 
by follow-up story 
• Facebook.com a top 
referring site to  vt.edu 
22 Source: 2012 IAEM UCC Presentation by VT 
University of Canterbury, Chirstchurch NZ  
9/4/10 & 2/22/11 
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University of Canterbury, Chirstchurch NZ  
9/4/10 & 2/22/11 
24 
University of Canterbury, Chirstchurch NZ 
25 
Allies: 
Force Multipliers that Build Capacity 
Joplin Tornado Info Missouri Southern State 
 48,768  3,456 
26 
Allies: 
Train them to reference you 
27 
Allies: If they are trained, they will reference 
you in an emergency 
28 
Allies:  
DRU & Crisis Commons Partnership 
  
29 
R&D: 
The DRU Communities of Practice Archive 
30 
Live Mapping as Community Response 
31 
What’s Open – Online Map of Christchurch 
http://www.whatsopen.co.nz/home 32 
TweetDeck 
33 
HootSuite Enterprise 
34 
Data Collection Tools 
35 
Implementation 
 No SM 
 ? 
 Limited use of SM 
 One-way 
 Monitoring 
 Alert / notification 
 Interactive use of SM 
 Multiple platforms 
 Reputational management 
 
 Conversational use of SM 
 Listen 
 Learn 
 Engage 
 Operational use of SM 
 Using data provided via SM 
 Broad Sit.Aw. 
 Integrated use of SM 
 Use to mobilize 
 Into all pillars of EM 
 Community based  Sit.Aw. 
 
36 
 Broadcast only 
 “I’ll build it if I need it” 
 Anyone can do it 
 Whippersnappers only 
 No Rules 
 Have to give up control 
37 
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